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COMMITTEE:
Board of Directors






DATE: December 13, 2011 

CHAIR:  Peter Keller  




                                                    ADJOURNMENT: 11:00 a.m.

CALL TO ORDER:    9:30 a.m.





Board Members Present:
	· Kim Sexauer
	· Brenda Abplanalp

	· Jim Weaver
	· Mark Hughes


Board Members Absent:
	Myrle Aylsworth
	Jason Weigle
	Max Harrison
	Larry Watts

	Ron Butler
	Gwen DeYoung
	Denny Murray
	Doris Kyle

	Deb Sawyer
	Michele Comes
	Erick Coolidge
	Deb Cuda

	Barry Clark
	Sue Judlin
	Terri O’Connor
	Marcia Reese


	Robert Blair
	Bob Morris
	Phil Waber
	Caleb Williams

	Peter Keller
	Sue Vogler
	Jan Fisher
	Lisa Feil

	Mark Hamilton
	Jeff Himes
	
	


Staff Members & Others Present:
	· Deb Adkins
	· Linda Smith
	· Stacy Kelley
	· Brian Kennedy


	TOPIC
	CONCLUSION/RECOMMENDATION
	FOLLOW UP

	CALL TO ORDER AND WELCOME 


	The meeting was held December 13th, 2011 at the First Citizens Bank Conference room in Mansfield, PA. This is first of the Public Forum “Town Hall” Meetings that will be in outlying areas of the county for the rest of the fiscal year. This is being done in an effort to hear from more residents and talk about issues that exist in outlying areas while fulfilling grant requirements.  
Deb Adkins called the meeting to order. Each attending member received a packet that included the agenda, the Board of Directors 10/ 27/11Minutes, the December 2011 Executive Committee Report, the TCPCH Balance Sheet -As of October 31st, the TCPCH Funding Summary for FY11/12, a Directors Report, the 4th and 5th pages of the revised Planning Guide, and a document called “Proposed Four Corners High Conservation Value Forest” distributed by Jim Weaver.  
	Info.

	MINUTES
	Jim W. motioned to approve the October minutes. Brenda A. seconded the motion. All were in favor, none opposed, and the motion carried.
	Info.

	EXECUTIVE COMMITTEE REPORT 
Deb Adkins
	For the month of November, the Executive Committee reviewed and accepted the financial report, discussed varying the locations and days of the Board meetings, approved the mailing of the annual fundraising letter, and discussed plans for the Partnership’s Annual Meeting to come in May 2012. 
	Info.

	FINANCE REPORT

Deb Adkins

Mark Hughes
	Funding Summary:

--LEARN (Local Education and Resource Network) is what was once the CEG (Community Engagement Group) grant and promotes an early education focus.  
--The Drug Free Communities grant is a 5 year grant, $125K per year.  
Other grants we are working on include the Pa Liquor Control Board grant which is mostly used towards media costs, the Physical Education Program grant that promotes a lifetime fitness focus, and the Sober Truth On Preventing (STOP) underage drinking grant.
	Info.

	Director’s Report
	--Deb A. reported that 30 blankets were received from the Church World Service for the Tioga County Homeless Initiative.

 --The Partnership is currently updating the website to a Wordpress blog style website: www.tiogacountypartnership.wordpress.com  . Please notify staff is there are things you’d like included on the website.

--Partnership quarterly placemats—This quarter’s placemats include winter health information and are being distributed throughout the county at various restaurants. 5000 placemats were printed to start.  Spring placemats will come out in February. 

--Underage drinking prevention and early education message press releases and radio ads are currently being printed and aired.
--The Local Inter-agency County Council (LICC), the group serving as the Partnership’s “Transition Group” for the LEARN grant, is busy creating  informational brochures.
--Deb highlighted that we are currently undergoing another PA Youth Survey; a 45 minute survey given to 6th, 8th, 10th, and 12th graders in the county school districts. We have data from this survey that tracks back to as early as 1999.
--A a successful substance abuse awareness project was completed by local SADD Club students recently. We would like to increase relationships with more youth groups. Let us know if you know of any groups looking for support.
	Info.

	Public Forum Training


	 About our Youth--Deb started the public forum by opening with a discussion about Tioga County statistics related to our youth. 

School Readiness percentages as determined by the state’s Reach and Risk Report data for Tioga County students are as follows.:

Tioga County children are considered at “moderately high risk” for school failure.

28% of children under 5 years of age live in poverty in Tioga County (i.e. a family of 4 living at or below 300% of the federal poverty level is considered “economically at-risk”).

11% of 3rd graders score below proficient in math in Tioga County.

25% of 3rd graders score below proficient in reading in Tioga County.

 Some programs that exist in Tioga County to help combat these statistics for lower income families are HeadStart Supplemental and the Pre-K Counts programs. Deb noted that encouraging families to strive for high quality childcare is necessary. There are high quality STAR-rated childcare facilities that exist here. STAR 3 and STAR 4 facilities must do trainings, meet assessment criteria, and meet other criteria set forth by the state in order to achieve these high ratings. Brenda A. of Penn College and Kim S., of Head Start, commented on their experiences in the education field in Tioga County.

Currently, the Partnership is looking for stories regarding how early education has positively affected a family. If you have examples please contact the Partnership (570-723-0520). We need to submit stories in order to fulfill one of our LEARN grant obligations. We’d love to hear from you!
About our Economy--The Tioga County unemployment rate (currently 5.8%) is very good compared to the state rate (8.5%) due to the gas industry. Currently, there are 209 vacancies for CDL drivers in Tioga County.

About the Partnership’s Strategic Planning—The Partnership uses Holistic Strategic planning. Each member referred to the pages of the Partnership’s revised Planning Guide handed out at the start of the meeting.  Deb described the steps of the “Ladder to the Future” and “Landing Strip” graphics included on the document. Jim W., Chair of the Partnership’s Planning Committee elaborated. He described the process of imagining a future vision then proceeding to make decisions and plan from that perspective. This process is meant to encourage planning in a proactive mode rather than a reactive mode.

Partnership 2012 Annual Meeting—Coming up in May. More details to come. Plan on joining us!
New Projects—

Giving Parents Support (GPS)--

Libby Occhino is working with young parents in Southern Tioga School District. This is no longer a funded position at the school district. She would like to expand this program.
Tioga County Homeless Initiative—There are only few people taking advantage of this right now. Benedict’s bus service is transporting people to the “home” church for the week.
Friends of the Tioga, Hammond, and Cowanesque Lakes—This group formed to help promote the recreational offerings in the area.  

	Info.

	(Public Forum Training Cont’d.)
	Community Compact with the Energy Industry—This is a document drafted by the Partnership’s Planning Committee that describes a positive approach in adjusting to the new developments brought on by the gas industry. Organizations are being asked to sign the compact. So far, 2 gas companies have shown interest. Jim has started to develop a list of projects for companies to support. Workgroups are being asked to contribute their ideas for projects to this list.

Note: Shell has plans to complete infrastructure by 2014. By 2035 they expect to have completed the full build out of all Shell gas wells.

Charting our Future update—This process has developed into 6 different working committees.
	

	WORK

GROUP REPORTS
	
	******

	ATOD (Alcohol, Tobacco, and Other Drugs) Resource Network
	Planning on partnering with area businesses to draw attention to recovery efforts. Also, they completed the Tree of Hope project for the “Dickens of A Christmas” event and brought in over $200 in donations. Some heartfelt stories of loved ones lost to addiction were shared by those who visited the Tree. 
	

	Asthma/Tobacco Coalition
	This group may work in conjunction with another workgroup on some new requests for possible projects involving updating school tobacco policies and / or the Young Lungs at Play initiative.
	

	Communities That Care
	Waiting on results of the 2011 PA Youth Survey. Currently they are monitoring and discussing trends involving youth alcohol, inhalant, and prescription drug consumption in Tioga County. 
	

	Kids First / Community Health Awareness
	Revising the Leadership program and planning for a kick-off in either April or May.
	

	Disability Awareness Network
	 Ability Mentoring Day.
	

	Elder Services
	Medicare Part D event completed on Oct 17 and 18 at the Tokishi Bldg. 

Alzheimer’s Support Group-- is the 2nd Thursday of each month at 6:30pm. The Alzheimer’s Association did a 1 day training and increased participation in this group greatly.

End of Life Planning Seminar- the workgroups is working to educate people about this so they need not rely on lawyers as much.
Scam Seminar- Being planned with the Attorney General’s office for Spring 2012.
	

	Healthy Families Collaborative/

Step Outdoors Network
	Soon to begin planning for the 2012 Ives Run Trail Challenge. Some Try-athlon planning is under way already.   They are collaborating with area recreation programs to create a central clearinghouse of physical activities available throughout the county. Also planning for Winterfest which will be earlier this year—on Jan. 21st.
	

	Immunization Workgroup
	The annual Babybag  project winner was announced and awarded the prize basket made up of all local donations. Thank you to all contributors! Free public flu clinics are completed. They are currently looking for a new Chairperson.
	

	Leadership Tioga County
	Adult program is being put on hold in order to reorganize.
	

	Measurements and Outreach
	This group will be regrouping and focusing on deciphering local data with the help of some new members. They also have been monitoring the Partnership website and the newsletters. Currently they are looking for Chairperson.
	

	Mental Health Action Team- NAMI
	 MHAT is now considered a resource network and will meet on an ad hoc basis. NAMI continues meet on the 2nd Wed. at 6:30pm at the Mansfield Drop-in center.
	

	Planning Committee
	Solidifying details of the Community Compact document and hoping that organizations will sign onto it soon. This group is also planning the Partnership’s Annual Meeting for May 2nd. They are considering combining with the M&O workgroup in order to help track organizational objectives.
	

	Poverty Taskforce
	The Poverty Taskforce is a fiscal sponsorship group for the Homeless Initiative. The Homeless Initiative has completed a Powerpoint about their Board structure. 4 host churches are taking in people for this winter season. They have already received over $3000 in donations.
	

	Tioga County Countryside Council
	TCCC has received a grant to plan a film festival with the support of the Victoria Theater in Blossburg. These are planned to begin on January 18th at 7pm.  A $5 donation is suggested. Please note: There is another film series taking place in the county, but it has much more negative slant. This is a positive one! Please don’t confuse the two! See the full schedule of films at www.tiogacountypartnership.wordpress.com .  
Chair, Jim Weaver, noted that the group is also having conversations about working to designate a High Conservation Value Forest area.
	

	TECET (Tioga Early Care and Education Team)
	TECET will be offering input for the planning of the Annual Spring Teacher Panel. This is an evening where childcare providers come to hear about preschool to kindergarten transitioning tips and school standards from childcare, child development, and teaching professionals. Providers can attend and earn credits toward their professional development record. 
	

	ADJOURN
	The meeting adjourned at 11:00 am. Next Board “Town Hall Public Forum” Meeting: Wednesday, FEB. 22, 2012, 10:30am. Location TBD ( in Southern Tioga County).
	Adjourn
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